
ALDERWgOD PRAPERTY MANAGEUENT. INC,
r Serving Snohomish County Since 1992 +

P.O. Box 12174
Mill Creek, WA 98082-4174
{425} 876-0263
i425i379-2905 fax
alnb_auer@ aldenrt oodom. com

MANAGEMENT AGREEMENT

Fr r Fr-tF-rt+fi. ! tE€

THIS AGREEMENT is made by and between WEATHERBY ESTATE$ HOMEOWNERS
AS$OCIATION, hereinafter called 'Association," and ALDERWOOD PROPERTY MANAGEMENT,
lNC., hereinafter called "A.gent," upon the terms set forth hereinafter.

WITNESSETH:

t-0 APPOIi{T#Ei{T

The Association hereby appoints Agent, and Agent hereby accepts the appointment, on the terms
and conditions hereinafter provided, as exclusive Agent of the Association. Agent shall have the
pfiffer, authority and duties to supervise the management and maintenance of the project known as.

WEATHTREY ESTATES HOMEOWNERS ASSOCIATION
28611- l04thStreet SE
Snoh+rnish, WA 98290

ia 3-9 unit single-farni ly hcmeowners' association)

and shall perform the duties and carry out the func{ions of the Associatisr as provided and specified
in the Declaration and Covenants, Conditions, Restrictions and Resenrations for and Bylaws of the
WEATHERBY F$TATES HOMEOWNERS ASSOCIATION (hereinafter called "Declaration"), copies
of which are attached hereto, marked as Exhibit A, and by this reference incorporated herein as
thcugh the terms anei prcvislcns were set ferth in fui!.

2.9 DUTIES OF AGENT

Ageni sheli i-encier services and perfonn duiies as Ageni of ihe Assecietion as foilcws:

2.', General

a" Maintain business-like relations with members and respond in systematie fashion to requesis
fo;- services frem the Eserd.

b. Frepare special reports in aecordance with requests by the Board of Directors, at a charge to
be mutually agreed upon in writing.

c. Oversee modemization, rehabilitation and major construction projects at a charge to be
mutually agreed upon as documented in rnniting and per Smtian 6.0 and Addendum A to this
Management Agreement.

d. For any one iGm of repair or replaernent, the expenses incured shall not exceed lhe sum of
$1,5OO.0O unless specifically authorized by the President sf the Association, or a Director of
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the Association thereafiq exepting, however, tflat emergency repatrs invalving manifest
danger tc life ard goperg, or immdiately nffis€!ry for the preservation and safety of the
proid, or ior the safety of the occupants, or required to avoid fte suspension ef any
necessary service to the projct may be made by the Agent, inespctive of fie oost limitation

imposed by this paragraph
e- Nctrrithstanding the au€rerity given for emergency repairs, it is understd and agrced that

Agent will, if at all possible, mnfer immediately witrr the Bsard regarding every such
eryenditure. Even in the case sf an emergency, Agent sfrall not incur liabilities {dircct or
wntingeng, rl/h;ch will at any time exeed tle qgregate of $5,@.00 or any liability maturing
more fran one year from the creatian thereof, withsr"* first sbtaining approval of the
.asseclat!+n er by rescluticr: of ttie Board.

LZ Fiscal and Accounting

Fiscai and acmunting services for ihe projec* v.riil inciude, but not b+ limEt+d ia, the foliowing:

t6/ Preparation of an annual budget at least 6S days prior to the end of the fiscal accaunting y€r,
sublect ta fiml approval by the Board.
Receipt and posting of individual Assoclation member dues to individural amunt records.
Collection of assessments as provided in the Declaration and foHstlr up on all delirquencies to
effectuate colledion oiall amounts ored.

d. Preparation and mailing of delinquenry notice(s) as direcfd by the Boad-
e- Timely preparation of papotl cfrecks and am;rate record keeping of payroll time sheets for

Association personnel.
f- Mai;e paymei-'t on invsires, utilig bills and other common expenses as approved by the Board

and consist# wfth Section 2.1.
g. Quarterly preparation and distribution of Statement of Cash Receipts and Disburcements as

dire€ted by the Board.
h. Preparation and distribution of annual financial reprts as directed by the Board.
i. Freparation of errespondence and reports rqarding fnanes as requsted by the Board.
j. Assist in perfomrane of audits in cooperation with auditom appointd by &e Association.

2.3 Protec"tion of Property

Age# shal! aesisi the Fss+ciatlon !n matters relating tc g'ote#Jan of the property against risks, as
follours:
a- As directd by the Board of Directss, place appropriate insurance coyerage for fire, extended

coverage, general li$ility, fidelfu bonds, sfiatutory ard other approved fsnns of insunance
coverage as specified in Declaration,

b. "Assist in processing insurance claims as set forth herein and on Addencium A.

2-4 Meetings

Board of Direetars Meetings, A*nual &feeiings of Associatien FsEemb+i"s and .Sper=iaiF*4eetir:gs:

b.
c_
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a. Agent shall prepare and mail notices, proxies, ballots, minutes, agendas, special reports, etc.
as directed by the Board and in accordane with the requirements and provisions of the
Association's Bylaws. Duplication and mailing of sr.rdr shall be at the expense of the
Association. Agent is not to take minutes, but will prepare minutes in draft form for Board
approvalfrom text provided by Board Seuetary orother Member.

b. Agent wiii aitend the Annua! irfreeiing and up io three {3} Soard ef Directci's' rneeiings as
needed and asked for by the Beerd of D!recto;'s, ai'rng with eny Speeia! Meetings called.

2.5 Records and Gorrespondence

Agent shall ds the following to assist the Associaiion with its records ancj corespondence.

a. Maintain ail financial records of the Association and its mernbers.
b. Mei*tein eompiete fiEes fer ali maj+i repairs and expenditur-es rnede te ccmmoij areas"
e. Maintain complete files for all conespondence and a!! minutes of Board meeiings as provided

by ihe Secretary of the Board of Directors.
d, Prepare, duplicate and mail special bulk maiiings requested by the Board of Direciors at the

expense of the Association.
e. Maintain cunent owners list as provided by supporting information.
f . Regularly mail to all owners those items requested by the Board of Directors sucfi as billings,

ne-vysletterc, miRute€, ete.
g. Research and maintain al! data pertaining to transfers of ownership, including iransfers of

voting rights.
h. Process all requests for duplication of prajec* documents, correspondence, reports, etc. at a

charge to the Association as setforth in Addendum A.

3.0 UNBISCLOSED FEES

Agent agrees not to collect for Agent's own account or benefit any undisclosed fees, rebates or
discounts. Any such undisclosed fees, reHes or discounts shall be credited to the Association.
Agent shall charge a reasonable transfer of ownership fee for processing requests from mortgage
companies, escrow agencies, sales agents or others for the purposes of e'frecting a conveyance and
a fee for preparation of resale ceilificates. These fees are charged directly to the party requesting
information and are not charged to the Association.

4"C tsAi{K AeeGUNi-S

Agent shall maintain a checking account in a bank whose deposits are insured by the Federal Deposit
Insurane Corporation, in a manner to indicate the anstodial nature thereof, for the deposit of the
monies of the Association. Savings and reserve accounts may also be maintained as direcfed by the
Board and as authorized by the Declaration.

iI

il
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5"S TERILi$

The terms of this Agreement shall be for a minimum of one (1) year, beginning the first day of June

2009 and ending tne et$ day of May 2010. Upon expiration of the original term and each subsequent

term, this agreement shall be automatically extended fsr an additional year unless re-nQotiated or

terminated in writing a minimum of thirty {30} days prior to the expiration of each temt.

lf Association should fail to kery, observe or perform any term of provision of this Agreement, and

such failure shall continue for a period of ten {10) days after notice thereof by Agent, Agent shall h
entitled to tenninate this Agreement and, upon such termination, Agent shall have the right to pursue

any remdy it may have at law or in equity, provided that the fees payable under Section 6.0 and
Addendum A to this Management Agreement shall continue to be paid uniil the cunent term of this
Agreement expires.

Ai any iime du:'!ng the ccntract peried, cnd with at icasi a 3*day'-'writien n+tice, the Association
reserues ihe right ta terminate this Agree:-r'rent.

6"0 AGENT'S FFE

Agent shall be entitled to receive for services performea under ihis Agi*ement a fee af Five 9jundied
anC nc,'100 *e!!ars i$5*0.4*i per mci':th.

Agent reserves the right to increase said fee if deemed appropriate at any time after the end of the
first term of this Agreement, but upn no less than thirty (30) days' written notice to the Association's
Board of Diredors.

ln the event that subject property is extensively repaired, rastored, reconstructed or upgraded,
including but not limited to re-roofing, painting or insurance loss, and the Association requests that
Agent coordinate and supervise such projects, or in the event Agent is required to perform services
for said property that are not included in this Agreement, Agent shall receive additional compensation
in such amount and upon such terms as are agreed upon between Agent and a majority of the Board
of Directors in writing prior to perfonning or ananging such services. For fre purposes of this
paragraph, projects exceeding a total cost of $10,000 are to be considered "extensive."

Compensatien es hereinabcv'e pr-ovided is io be nei io the Agent ever and ebove operating expenses
af the Assaciaties: and exelusive ef a!! other amcunts pay.able by Asscciation hereunder.

?.CI AGREEMEhIT TO BE CHANGED IN WRIT|NG ONLY

This Agieement sha!! eensiitute the entire Agreement betu.veen the centraeting partie-s. and no
variance cr madifieticn thereof shall be .ralid end enforceable, except by an agreement in writing.

8.C RESPGNSIBILITY

Agent shall be responsible for willful misconduct or gross negligence, but shall not be held
responsible for any matters relating to enor of judgment, or for any mistakes of fact or law, or for
anything it may refrain fom doing that does not include any willful misccnduct or gross negligence.
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Agent shail not be responsible for the aets er omissions of independent contractcrs engaged by
Agent on behalf of the Association.

9.0 NOTTCE

Any neiice of either party io the other shall be in 'writing and shal! be given, and shali be deemed to
have been duly given, !f eEther deliv+red personally io a party or mailed in a eertified, postage paid
envelope addressed to the party to whom notice is to be given.

10.0 suecEssoRs AND AsstcNs

This Agreement shall inure to the benefit of, and constitute a binding obligation upon, the Association
and the Agent and their respective heirs, administrators, successors or assigns.

11.G HGLD HARIfiLESS ANil FEJELIC LIAEILITY IFISURANCE

Except for Agent's willful misconduct or gross negligence, Association shall indemnify and save the
Agent harmless from any and all costs, expenses, attomeys'fees, suits, liabilities, damages from or
eenneeted with the management of the praperty by Agent or the performance or exer"cise cf any cf
the duties, obligations, powers or authorities herein or hereafter granted to Agent, including but not
limited to any claims by or in connection with employees of Association hired by Agent pursuant to
this Agreement.

Association agrees ihai at all times curing tne continllance of this Agreement, ali bodiiSr injury,
property clamage and peisonal injury, property insuranca anci any other coverage canied by
Association on the property shall, by the appropriate endorsement of all policies evidencing such
insurance, and without cost to Agent, be extended to insure and indemnify Agent, as well as
Association, as follows: ALDERWOOD PRCPERTY MANAGEMENT, lNC. is hereby named as an
additional insured and insurance company agrees this pciicy shall be pr:mary in respect to any
coverage carried by ALDERWOOD PROPERW MANAGEMENT, lNC.

lN WITNESS WHEREOF, the parties hereto have executed this Agreernent.

\I\JEATHERBY ESTATES HOMEOV\JNERS ASSOCIATION

fu**^ J ,2*c'Q
President Date

=(fur{t tW ,'lrcll
Board Secrdtaiy obte

ALDEBW@D PROPERry ilIANAGEMENT, INC.

i/_ /.--i,/ rfr,lti@- \t

A

Anne Marie Bauer, President



ADDENDUI'I A
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DISCLO$URE OF ADDITIONAL CHARGFS FOR SERVICFS

Agent may provide the following services at a cost i :

The follswing may be provided at an additional charge of Eighty-five dollars {$85.00) per hour:

1. Board Meeting Attendance:
- if in excess of Agent's obligation as set forth in the cx.rrrent Management Agreement
- if an evening meeting runi later than 9:00 p.m. or in excess of two hcurs, all time attended by

Agent thereafter becomes billable in quarter*rcur increments
- ifAgenfs attendance is required on a Saturday, Sunday or Holiday, Agent may have the option

of doing so, but shall billfsr time expended at time and a half {$125.00 per hour).

2. Extensive and non+outine insurance daim administration if time expended on claim preparation,

caordination, logistics and research is in excess of two {2} hours. This may be billed as an
addition to the total claim and paid by the insurance canier as allowed by canier.

3. Assistance to outside vendor{s} in preparation of a comprehensive capital e;rpenditure and
replacement reserye study or loan negotiation for planning purposes. Agent is limited to
estimating reserve allocations for budgeting purposes only without guarantee. Agen!
recommends that an engineer or consultant be hired to rnake professional, qualified
estimates detennining the life of your roofs, all er*erior surfaces, mechanical systems and
strucfural entities to ensure properfunding forfuture improvernents or replacements.

4. Coordination of major projects, including preparation of specifications, acquisition of cornpetitive
bids, scheduling of work to be performed and participation in the finat inspection and approval of
wcrk performed. For purposes of this confact, "major projecfl shall mean any project with a
gross value in exess of $10,000.

5. Appearance in court, smalt claims or other, attendane at depositions and preparation for legal
matters relating to manag*ment of said Assoeiation.

5. Unscheduled site visits, including, but not limited to, emergency response and vendor assistance.

The following administrative fee shall be paid to Agent monthly in addition to the management fee, as
follows:

1. Forty perent t4O%) of all late fees collected on delinquent homeowners' accounts in an effort to
cover Agent's administrative costs to process late notices, field calls fom delinquent
homeowners and assign or update collection accounts sent to Association's attorney for
ccllections. Late fees will be assessed to homeowners' accounts only vrfien their balances
exceed $

The fsllcwing aut-cf.-pecket expenses sheii b+ reimbui-sed to Agent b;; said Associatian, at the rates
detailed as follovre:
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Photocopies made in-house are billed at $.10 per copy for all copy projects over 10 copies;.
excluding the finarpial statement. lf copies made are to be mailed, an additional drarge of
$.15 per copy (for a total of $.25 pr addressee) is charged to @ver the envelope, prdudion
of address labels and mailing labor. lf manila catalog envelopes are used for mass mailings,
they are billed at an additional $.50 per.envelope. -lf 

standard sired, pre-adrlressd retum
envelopes are provided, they are billed at $.10 per envelope.

Postage for the mailing of Association-related corespcndence and accounts payable
documents will be biiled at actual cost of postage at cunent rates as dicfated by the U.S.
Postmaster

Courier eharges billed back at aetual mst billed by courier.

Bank service charges and check and deposit book charges are charged back to Association
based upon cha.ges assessed by the selected financial institution at ffreir cunent rates.

A storage fee of $18 per file storage box per year for storage of recards maintained at our
records managernent facility that ontain records over sven {} years old or that contain files
seatd prior to our management that we would not othenrise be required to store.

!N WITNESS WHEREOF, the parties hereto have executed this {greemenr..

UI'EATHERBY ESTATES FFMCOWWERS' ASSOCI{TION ALDERWOOD PROPERTY MA}IAGEMENT, INC.

1.

2.

3,

4.

5.

a

Anne Marie Bauer, President


